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‘I have known and worked with Jonathan for many years. |
consider him a mentor, good colleague and a friend.

Jonathan has deep knowledge and many valuable skills that
are demonstrated throughout his career and leadership.

One of the aspects which | appreciate the most is his ability to
mine business data, apply significant expertise and draw out
actionable intelligence to drive business decisions.

He understands the weight of the "micro," while extrapolating
that knowledge into "macro” planning and strategic direction

STRATEGY and OPERATIONS
From STRATEGIC BUSINESS PLANS to TRANSFORMATION PLANS, our decades
of experience will help you to drive actionable, achievable and measured
business objectives. Many companies can help write a plan that soon
becomes something placed on a shelf. We write plans that are succint, easy

to read and simple to cascade.
OPERATIONAL EXCELLENCE

From Forecasting to Procurement to Manufacturing to Logistics, we are here to
support and improve your processes. We have orchestrated strategic and
tactical improvements in Supply Chains. We are experienced in turn key
manufacturing as well as business process supply chain in hospitality,
marketing, travel and corporate shared services.

FRACTIONAL LEADERSHIP

A company must know where it is going... and to really succeed, a company must
measure their progress against the strategic goals or success factors. The big
consultant groups will tell you that you need to invest inordinate amounts of
money in data lakes. We will leverage your existing data platforms as we help

COACHING you design and populate dashboards and scorecards that will measure your key
performance indicators.
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