EXCELLENCE

OUR SERVICES

STRATEGY and OPERATIONS
We have worked through all layers and levels of
an organization, making it second nature for our

team to translate a strategy into operations.

OPERATIONAL EXCELLENCE

We have decades of Operational Excellence,
Total Quality Management (TQM), Lean and Six
Sigma Experience. We roll up our sleeves to
help your company's team members achieve

success in process and quality objectives.

FRACTIONAL LEADERSHIP

We are able to serve your organization in
leadership roles. It may be a need for just a few

hours a week or month to larger engagements.

COACHING

We will work with you 1:1 to propel your career

and life forward.

] ALAN CONSULTING

SOLUTIONS
THAT WORK FOR YOUR BUSINESS

We have walked in your shoes.
We are a humble team of folks
who have succeeded in
developing realistic strategies
to compete in today's ever-

changing world.

At our core is the passion to
help organizations, both small
and large, to  achieve
operational excellence and to
grow. We have worked with

locations around the world.

WWW,J-ALANCONSULTING.COM
PHONE 507.668.0404

Some consultancies use book

knowledge to try to solve
problems. We utilize decades of
real world work experience
derived from employment in

successful companies.

We want you to succeed. We
believe in the necessity of
building the strength of your
internal team so they will be
able to carry on after we have

had the honor of serving you.
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