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We have worked through all layers and levels of 

an organization, making it second nature for our 

team to translate a strategy into operations. 

 

We have decades of Operational Excellence, 

Total Quality Management (TQM), Lean and Six 

Sigma Experience.  We roll up our sleeves to 

help your company's team members achieve 

success in process and quality objectives. 

 

We are able to serve your organization in 

leadership roles.  It may be a need for just a few 

hours a week or month to larger engagements. 

 

We will work with you 1:1 to propel your career 

and life forward. 

 

 

“I have known and worked with Jonathan for many years. I 

consider him a mentor, good colleague and a friend.  

 

Jonathan has deep knowledge and many valuable skills that 

are demonstrated throughout his career and leadership. 

  

One of the aspects which I appreciate the most is his ability to 

mine business data, apply significant expertise and draw out 

actionable intelligence to drive business decisions.  

 

He understands the weight of the "micro", while extrapolating 

that knowledge into "macro" planning and strategic direction for 

the business.”  

 

 

BUILDING BUSINESS PLANS  

From STRATEGI C BUSINESS PLANS to  TRANSFO RMATION PLANS,  our  decades 

of  exper ience wi l l  help  you to  dr ive act ionable,  achi evable and measured 

business obj ect i ves.   Many companies can help  wr i te a p lan that  soon 

becom es som ething p laced on a shel f .   We wr i te p l ans that  are succint ,  eas y 

to  read and simple to  cascade.  

SUPPLY CHAIN EXCELLENCE  

From Forecast ing to  Procure ment to  Manufactur ing to  Logist i cs,  we are here to  

suppor t  and improve your  processes.   We have orchestra ted s tra tegic and 

tact i cal  improvem ents in  Supply Chains.   We are exper ienced in  turn  key 

manufactur ing as w el l  as business process suppl y chain  in  hospi tal i ty,  

market ing,  travel  and corporate shared servi ces.  

PERFORMANCE MANAGEMENT  

A company must know where  i t  i s  going. . .  and to  real ly succeed,  a company must 

measure thei r  progress agai nst  the stra tegi c goals or  success factors.   The b ig  

consul tan t  groups wi l l  te l l  you that  you need to  invest  inordinate am ounts of  

money in  data lakes.  We wi l l  l everage your  exi st ing data p lat form s as w e help  

you design and popula te dashboards and scorecards that  wi l l  measure your  key 

per form ance indicators.  
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